Villa d Laurel HOA Email Meeting

Thursday, April 22, 2010

The quarterly email HOA meeting was in session on this date.  The email meeting stood open until Tues at midnight awaiting responses. These minutes will be posted on the Farrell Smyth website.

General Business:

Ms. Atkinson noted: I have spoken on-line with some of you recently, so please forgive the repetition.  

· At the end of the face-to-face annual meeting in January, we took a walk around the condos to see what needs work and what doesn’t.  As mentioned in those minutes, the Patterson’s offered to build new address signs for us after seeing they were in severe disrepair.

· On the 10th, we had our HOA workday, and the Patterson’s brought the signs down from Sacramento.  We put them up (attached please find a picture of the Augusta Street sign), trimmed the tree around the entrance sign, dug up old pool caulking and put in new caulking.  Also, Josh tore out the original electrical pool cover box that was straddled akimbo near the pool, and the Huston’s weeded around the pool.  Congrats to all who helped and a special thanks to the Paddison family for their excellent work.  Wait until you see the result in person!

· While working, we talked about another way we may be able to save money: we could hire an experienced student who can pressure wash the stucco one weekend – they’d take up to a week to dry.  Then the next weekend we’d hold another HOA workday to paint the stucco retaining walls – we need a lot of helpers for that since there is a lot of stucco.  We figure this fall or next spring.

· We talked on line about an annual assessment that is necessary in order to plan for major needs in the future.  The vote that won, after discussion, is for paying the assessment once a year.  What is your thought about paying that $1000 assessment each November, starting with this November, 2010?  
· Currently it looks like the students in #’s 1, 7 and 9 are all moving out, so we’ll have a new crop next school year (hopefully for you owners).  Remember to make sure each tenant knows the parking, noise and pool rules.  We had a decent year with tenants and hope you’ll keep that up next year.

· FYI: The SLO city council voted to fine city homeowners a hefty fee when their tenants have very noisy parties, especially ones that flow out of the house.  As I mentioned in an earlier email meeting, the “town/gown” noise issue reached a peak last fall.

HOA Financial Report for 1st Quarter of 2010 

(Submitted by Ray Huston, Treas.  Unit #1)
· It appears as though our balance sheet remains about the same for the current quarter.  Although, there was an increase in receipts, there were also some added expenses.  Some of these expenses were one-time costs, like payment to an accounting agency for tax preparation; others were periodic costs for insurance, etc.  Our monthly costs are remaining about the same, with a landscaping fee being added to expenditures.   The major expense each month for the HOA continues to be for water/sewer to the City of SLO.  Continue to be vigilant about water use, etc.

· HOA Balance Sheet(cash)—March 2010
· Cash

·    Cash in Bank 1




       218.82

·    MM-SanLuis Trust



   26471.38

· 
Total Cash




  26,690.20

·   TOTAL ASSETS




  26, 690.20

· LIABILITIES AND CAPITAL

·   CAPITAL

·      
Beginning Balance



  23, 701.67

· 
Retained Earnings



     2,988.53

· TOTAL CAPITAL




  26,690.20

Ms. Atkinson concluded the email meeting with the following: That’s all we have to report to you this meeting.  Please feel free to discuss any component or bring up new business; hit “reply all” so everyone is included.  Also, don’t forget to email me about whether the month of November is a good one for the assessment fee or if you’d prefer the summer or fall.  Results below.

__________________________________________________________________

The vote was pretty well split between paying Sept 1st, Nov 1st, and "either".  So a way was made to satisfy everyone:  The $1000 assessment will be due no sooner than each September 1st and no later than November 5th.  That way we can pay anytime during that two month period and even divide it into two $500 payments if we choose.  
The first yearly $1000 assessment will be due between this Sept and Nov 5, 2010.
 

The Huston’s (unit #1) suggested that the stucco painting be done this fall if possible so no more damage would occur.  Tom Paddison (unit #7) replied that waiting probably wouldn’t cause more damage, but he, Nanci and Josh would help paint when needed, fall or spring.
Submitted by Barbara Atkinson, HOA President

