The July 2009 Villa d Laurel HOA Email Meeting Minutes

Status Report:

As mentioned before, our condos are 25 yrs old and we have to keep them up if we want to compete with newly built condos and have nice surroundings.  Because our fees are so low, our reserves are low.  We haven’t assessed owners in a long time.  I imagine in the fall, we’ll talk about increasing monthly fees and an assessment.  We’ll see what the Reserve Study suggests.  Listed below are some projects we’ve undertaken with reserve monies.

· We have installed the federally required new pool drain trap to the tune of $2243

· We also needed a new filter for the pool ($1200-1500 approx); the old, original sand filter was less efficient and was leaking.

· We hired an engineering grad student, Cody, whom I’ve personally used, who is an inexpensive handyman that does good work.  He did some projects around the condos for $330.33 – fixed the rotting mailbox post; prop up part of a falling fence; replace & paint the wood-surrounds of the back outside gates of 7, 8 & 9 facing the pool which were forgotten 2 yrs ago; sand and paint the bottom wood window surrounds of #4&5 – although they were painted when all of ours were 2+ yrs ago, they are low to the ground and the sprinklers hit the bottom half of the wood, so the paint was flaking off and looked bad.  (Evan has changed the sprinkler direction.)  A lot of the outside stucco on stairs and the courtyard fence needs sanding and painting, but we’ll see how the money holds up.

· We have gotten bids for new signage because although the plastic letters have been changed a number of times, within weeks they are broken off again.  Unfortunately, the cost is fairly high, so we’re waiting to do this as our money builds – so please pay your monthly fees on time.  It cheapens the place to have our huge street sign in disrepair.  (We’re also looking at the possibility of Cody sanding and painting the wood base of the signs and then finding metal lettering he can install at a cheaper price.)

· Our new Reserve Study will begin sometime in August done by a FS contracted company.  Once the results come to us, we’ll let you know what it says.  You may recall that this is a document that looks at our condo and its long-term needs and outlines when we should tackle various projects, and noting the approximate costs, suggests what our HOA fees should be and if we might need assessments, and other things of that sort.  

· We would appreciate it if all of you who are landlords would attach to your contract a page that asks for the car make and license# of every tenant.  We have a problem with tenants using the 3 quest parking spots, and I can’t tow them if I don’t know for sure that they aren’t bona fide guests.  You can then email me with the information you gather.

2009-- 2nd quarter financial report – from HOA Tres, Ray Huston (#1)

The HOA is holding its own with regards to month to month financial status.  We  have dipped into reserves money to upgrade some things on the pool.  A new federal statue required that a new filtering system be installed.  Since our monthly budget has very little “extra” cash, reserve money was used for this project.  

It appears that the units are conserving water – perhaps also due to some summer vacancies.  The last two monthly billings have been much less.  This is one of the only monthly expenses that changes from one month to the next.  Most monthly costs are fixed amounts.  As many units change residents over the next couple of months, it might be prudent to mention to new tenants the concerns over using water/sewer too much.  Any conservation ideas or conversations with tenants could be beneficial for all parties.  SLO water and sewer is increasing their rates significantly in the near future which makes conserving even more relevant.

Balance sheet (cash) for June 2009

CASH


Cash in Bank 1


476.68


CD-1st Bank of SLO
         
          6594.09


MM-San Luis Trust(3734)
         19480.52


TOTAL CASH
       
         26,551.20

TOTAL ASSETS


         26,551.29

LIABILITIES
& CAPITAL


Capital



Beginning balance
         25,285.00



Retained earnings
            1266.29

TOTAL LIABILITIES &CAPITAL           26,551.29



One last discussion about HOA Rules:

The majority of you do not live here, which means when the rules are abused, you’re home-life is not affected.  Earlier in the email we asked that you attach a page to your contracts about tenant cars.  We’d also like you to make sure that you or your property manager has a copy of the HOA rules, which include pages on parking and pool use and fines and that these are given to and read by all tenants; they can initial each rule they read.  (If you don’t have them, let Barbara know.)  The majority of our recent tenants have been fine, although some are not obeying the guest parking rules.  However, it only takes one group and all hell can break loose, as it did this year (including outside peeing on plants, sigh).  Tenants need to be well aware of the rules or Barbara is thrown into always playing “cop,” something she does only because there is no one else to do it – it’s not fun.  We’re mentioning this in hopes that you will appreciate the efforts of on-site owners enough to make sure all your tenants are fully aware of all rules and know that fines will be levied against their landlords if they don’t comply (and hopefully you will pass them along to your tenants if you ever have that misfortune).  We realize you can never be certain of tenants until they’re in the unit and their behavior is what you expected.  The upset we had this year was by tenants an owner took on recommendation from someone – “just two girls from a nice family”  -- for whom he even lowered the rent.  They soon brought in a dog, a number of other people and raised havoc.  The owners never expected such behavior.  (He asked them to leave at the end of the month.)  Nevertheless, making sure your tenants know the rules helps us all.  So thanks for seeing to this.

Once the above email meeting information was sent, discussion began about #5 and their noise.  Rashed (#8) supported the president in the “policing” she’s had to do and was concerned about guest parking abuses.  There was some concern that friends of #5 were going to rent it, but that proved false information.  Bob (#2) asked about receiving a financial annual report and Sonia explained that this isn’t required because our income is below the benchmark that triggers such a report.  He was sent the year-end statement from our previous managers, such as it is and the previous reserve study.  Josh (#7) reports he has rented to four young men who should be moving in shortly and has gone over all HOA rules with them.  Jane and Ray (#1) have rented to four young women; the four men in #4 are remaining as tenants, and four young men have moved into #9.

