MALLARD GREEN HOMEOWNERS ASSOCIATION

Board of Directors Meeting, January 4, 2010

Call to Order & Quorum:  President Larry Cohn called the meeting to order at 6:35 p.m. at the Avila Bay Athletic Club.    Other Board Members present were Glenn Oden, Brent Parker, and Corie Muriset.  Board Member Rob Strong was absent.  Two homeowners attended including Gary Beal, and Tim Kerwin.

Approval of Minutes:  Board member Glenn Oden moved to approve the minutes from the October 5, 2009 Board Meeting.  Corie Muriset seconded the motion.  The Board approved the motion unanimously.
Financial Report:  Corie Muriset submitted a financial report. At the end of November, the reconciled financial statement showed the association had $75,720.76 in its operating checking account.  $40,000.00 was the balance in the investment account at Morgan Stanley, and $228,140.67 was the balance in the liquid asset account at Morgan Stanley, giving the association a total of $268,140.67 in reserves.  Total cash and reserves are $343,861.43 and total assets are $353,227.12.  The association is $13,808.64 over budget in operating expenses through November; this is primarily due to landscape extras, repair/maintenance (grinding of cement throughout development), and water/sewer.  The association is waiting for an approximate $3,000.00 refund from our insurance carrier, which will help reduce the overage.
Committee Reports:

A. Architectural Review Committee: 
1. Leaks: The past two rains have resulted in four reported leaks.
    a. 6445 Shearwater (Hruby) - new leak in ceiling of master bedroom.
        Home owner called roofing contractor and repairs were made to gutter.
    b. 2161 Canvasback (Mendonca) - leak below second floor window after first rain, but not detected after second. Inspection was inconclusive. We will continue evaluating this area since this was originally a problem area during the construction defect work.
    c. 2299 Spoonbill (Kelly) - water came from inside fireplace during first rain, but not during second. We will evaluate further after next rain if problem still exist.
    d. 2148 Canvasback (Frainer) – Larry Cohn read a letter he had received from the Frainers requesting relief of an ongoing leak that had been identified prior to the construction defect project.  After two inspections by Mike Perkins and Mike Gill it has been determined that the leak over the garage door is the result of latent defects, however this particular defect had not been contracted to be repaired during the project.

Larry Cohn made a motion that the HOA pay for the work on the Frainer leak because it was identified before the defect construction began and was not included in the work performed by Nautilus.  Frainers are to obtain at least two bids from licensed contractors, which Glenn Oden will review before approving the amount to be reimbursed to them.  Corie Muriset seconded the motion.  The motion passed unanimously. 
2. Garage Door Painting- Twelve (12) garage doors, four (4) golf cart garage doors, and three (3) entry doors have been identified as needing painting to keep the development looking fresh.  Paint contractors will be contacted as soon as possible.  To be paid for from reserves.
3. The owners of 2122 Canvasback (Oden) petitioned the Architectural Committee to allow them to install a new entry door with windows similar to the door at 2122 Canvasback (Hackett).  After a lengthy discussion about changing entry door designs and colors, Larry Cohn made a motion to approve the Architectural Committee’s recommendation to allow 2122 Canvasback to change their front door as submitted; however, it must be painted to follow the existing approved color palette.  Brent Parker seconded the motion.  Larry Cohn, Corie Muriset, and Brent Parker voted in favor of the motion, Glenn Oden abstained from voting, the motion passed.

B. Landscape Committee:  No report given.
C. Rules and Finance Committee Formation:  This item was tabled due to a lack of interest.  No homeowner volunteered to be on either one of these committees.                                     NOTE TO HOMEOWNERS:  The board would like to make everyone aware that Mallard Green does have Rules (see pro forma operating budget package that was sent to all homeowners in November 2009), and it is in everybody’s best interest to be a good neighbor and observe these rules!

New and On-Going Businesss:
A.  Budget Overages in 2009 & reserve Utilization:  The Board discussed the budget overages in 2009 at length.  Staying within the annual operating budget is very important to the board; however, it is the consensus of the board that all expenditure made during 2009 was justified as an ongoing requirement to keep the development attractive and safe for all homeowners benefit.  Landscape Extras, Repairs & Maintenance, and Water/Sewer made up almost all of the overages.  The Mallard Green landscape had been put on the back burner during the construction defect work, and was in need of freshening.  Thanks to the work of David Gray and the Landscape Committee, we can all now be proud of the appearance of our community, once again.  A safety issue was recognized during the year concerning some residence drive ways that had been lifted due to tree roots, this had to be corrected.  This work was charged to Repairs/Maintenance.  2009 was a very dry year and extra water was required to keep the landscape alive.  The monies approved for these overages came from our Homeowners Equity and no Special Assessment was required.  Every effort will be made during 2010 to stay within the confines of our budget, and items that are of a special nature will be taken from reserves where possible.
Homeowners Open Forum:   
Homeowner Tim Kerwin reported that he has been working with SLBE Master Board to help alleviate the excessive noise coming from vehicles parked on Coffeeberry.  He also asked if something could be done to prevent his car from bottoming out on Spoonbill when he backs out of his driveway.  Glenn Oden will investigate.
Announcement of next meeting:  The next regular Board meeting will be held on Tuesday April 6, 2010 at 6:30 p.m. at the Avila Bay Club.

Adjournment:  Brent Parker moved and Glenn Oden seconded the motion to adjourn.  Motion carried.  The meeting was adjourned at 8:03 p.m.

Respectfully submitted, 

Brent L. Parker

As announced in the January 2010 Agenda, an executive session to discuss current HOA Management contract and alternatives was held after the regular board meeting.  
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