DRAFT


Minutes

Cedar Creek

Board of Directors Meeting

August 29, 2009

The meeting was called to order at 10:15 AM.  Board members present were Ron Brown, Don White and Donna Chin.  Absent was A.G. Speake.  Also present was Larry Smyth from Farrell Smyth Property Management.

Approval of Minutes – The minutes from the April 11, 2009 meeting were read and approved.

Financial Report – The August financial report was reviewed and approved.  The current balance in the operating account is $3,093.92.  The balance in the reserve account is $9,355.34.  It was noted that the large expenditures are for wood repairs and structural repairs.  More damage was uncovered while making wood reprise in preparation for the painting of the 45 & 55 buildings.  It was noted that the next meeting will include the budget for 2010.

Old Business  - 

Painting and Wood Repairs – The painting of the 45 & 55 buildings is nearing completion and should be finished the first week of September.  There was $30,000 allocated for wood repairs leading up to the painting.  During the wood repairs, some major damage was uncovered in the cat walk area near 55I, 45A and on the third floor.  Also stairs were replaced on the 85 building and 25 building.  All of these items were safety items that needed to be repaired immediately.  The total expense for the repairs was $68,642.21.  This did include repair items that were scheduled for 2010 on buildings 25 & 85.  Painting is also scheduled for buildings 25 & 85 in 2010.

Charter Compensation – The Board approved the contract allowing exclusive marketing rights to Charter Communication with compensation to Cedar Creek.

New Business – 

Workman’s Compensation Insurance – The Board approved adding workman’s compensation coverage to the Association insurance coverage.

Unit Insurance – The Board wants to remind all owners that the Association policy does not cover the interior of the units.  Each owner should carry  Condo Owners type coverage in their respective units.  

Meeting Information – The Board asked that Farrell Smyth send out  meeting packages to Board members a week in advance of the meetings.

Executive Session – The meeting was adjourned to Executive Session at 11:00 AM.  The executive session ended at 12:00 PM.

Adjournment – There being no further business, the meeting was adjourned at 12:15 PM.  The next regular meeting will be in October with the exact date to be determined.

Respectfully Submitted,

Larry Smyth

Recording Secretary for this meeting 

