Draft


Minutes
Cedar Creek Village HOA

Board of Directors Meeting

May 8, 2010

The meeting was called to order at 10:00 AM.  Board Members present were Ron Brown, Don White, and Donna Chinn via telephone.  Also present was Larry Smyth from Farrell Smyth Property Management.

Approval of Minutes – The minutes of the February 27, 2010 meeting were read and approved

Financial Report – The financial report for the month ending April 30 was reviewed and approved.  The balance in the operating account is $29,133.37.  The Balance in the reserve account is $39,375.41.
Old Business – 

25 Building Foundation – American Leak Detection completed their inspection and determined that there is no leak under unit 25B.  Spencer Construction will complete their final survey next week, now that the rains have stopped.

25 Building Stairs – The stairs to units 25K & L have bee replaced.  During the process the tenants were inconvenienced during finals week because the contractor did not give enough advanced notice.  The Board requested that the Contractor send a letter to the tenants giving an apology.

Slurry Bids – The Board reviewed bids from Toste Paving and Apodaca Paving.  The Board approved the bid from Toste in the amount of $13,400.00 for patching, slurry and re-striping the parking lot.  The work will be scheduled for the first week of August after the painting of the 25 and 85 building is completed.

Landscape Bids – The Board reviewed bids from Paul Riddle Landscaping and J.D. Janni Landscape for gardening services twice each week.  This is a change from the current service of 3 times per week.  The Board accepted the bid from Paul Riddle to continue twice a week service.  This will save the Association $300.00/mo.

Paint Colors – Board member Donna Chin has worked with Browder Painting to make a color change for the 25 and 85 buildings.  The colors are in the same pallet as the existing colors.
New Business – 

Revise Rules and Regulations. – The Board reviewed and revised the existing Rules and Regulations.  A copy of the new Rules and Regulations will be sent to all owners.  Each owner must make the Rules and Regulations a part of their rental agreement.  The new rules and Regulations will go into effect September 1, 2010.  The old Rules will remain in effect until that time.  The new Rules and Regulations will also be posted on all unit doors on September 1, 2010.  There will be no grace period.  All new Rules and Regulations will be enforced effective September 1, 2010.
Parking Space Fees – The Board set the parking fees for the extra spaces at $280.00 for the entire year beginning August 1, 2010.  Parking may be enforced on a 12 month basis.  In addition the Board approved 2 extra Manager parking spaces. One space near the 25 building and one space near the 85 building.  These spaces will be marked when the paving and re-striping is done.

Astroturf – A sample of artificial turf was presented as a possible solution for the dirt areas between the 45 & 55 building.  This was tabled until the next meeting.

Adjournment – There being no further business the meeting was adjourned to executive session at 12:00 PM.  The Annual Board meeting is scheduled for Saturday August 14, 2010 at 10:00 AM in the Study Room.

Respectfully Submitted,

Larry D. Smyth

Recording Secretary for this meeting.
