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        Cedar Creek HOA

           Board Meeting

             April 9, 2011
The meeting was called to order at 10:08 AM by Rob Brown.  Board members present were Ron Brown, James Elliot and A.G. Speake via phone.  Board member Donna Chinn was absent.  Also present was Tony Flatos from Farrell Smyth Property Management.
Approval of Minutes – The minutes of January 8, 2011 were approved as written.
Financial Report – The financial report as of March 31, 2011 was reviewed and accepted. The total income for March was $19,280.25 and expenses were $17,137.95. Reserve expenses were $3,146.26. Total balance in the operating account is $55,128.65 and $19,399.98 in reserves for a total of $74,528.63 available to the association. 
Old Business – 
Slurry – Due to the consistent rains, the slurry seal will not be performed until end of June. However, patching of the existing potholes is being performed at this time.
Astro Turf – Due to the cost of the astro turf, approximately $3,000 per 100 square feet, the Board voted against the landscaping option for the 45-55 buildings. The Board motioned to proceed with the bid from Paul Riddle landscape to place light white rock in the front beds of the 25 building at the cost of $425. If this is successful, the board will entertain bids for all other open landscape areas.  
Painting 35 & 65 Building  –  The Board motioned and approved the bid from Browder Painting in the amount of $39,600 to paint the 35, 65 and laundry room buildings. This project will be scheduled in July 2011. 
New Business – 

Broken windows in laundry room – On 3/25/11, the laundry room windows were shattered with a Captain Morgan bottle. The board acknowledged the repair of the window. Ron Brown also asked Farrell Smyth Maintenance to change the broken receptacle covers to stainless steel so that the heavy cords from the Laundry machines don’t continue to break them. 
Loveseat in Pool – On 4/4/11, there was a loveseat in the pool. Due to this incident and excessive special pick-ups for furniture, the Board would like to know the expense of delivering the roll-off in May to accommodate Cuesta students early vacate. 
Condor Security Bid – The Board reviewed a security proposal from Condor Security and tabled it till the next review, which will include bids from Bomar Security.

Open Forum – Guests/Visitors
Both 25A and 65K were present to challenge fines assessed by the HOA.

Executive Session – The Board adjourned into executive session at 11:05AM and adjourned the executive session at 11:30AM. 
Adjournment – They continued the regular meeting at 11:32 and adjourned at 11:35. The next meeting is the Annual meeting scheduled for Saturday, August 13, 2011 at 10:00 A.M.. 
Respectively Submitted

Tony Flatos
Recording Secretary for This Meeting 
