Draft


Rancho Obispo HOA

Board of Directors meeting

April 24, 2010
The meeting was called to order at 9:03 AM. Board members present were Sam Blank And Joni Napala-Pappas via phone. Also present was Sonia Lopez from Farrell Smyth Property Management.

Open Forum – In attempt to establish a quorum for the annual meeting, Board member Sam Blank called several owners. After all the phone calls he realized a lot of owners were not clear on what their dues cover in the association. There are 3 different rates of dues, depending on if it’s a twin home or single home. The dues for the twin homes are $112 & $115, which cover roofs, exterior painting, common area landscaping, landscape water and PG&E, common area hazard insurance and management fees. The dues for the single homes are $40 monthly. The dues cover common area landscaping, landscape water and PG&E, common area hazard insurance and management fees. 
Approval of Minutes – The minutes from the January 30, 2010 meeting were approved as written.
Financial Report – As of April 24, 2010 the total income received was $5,668.44, total expenses were $3,783.91 with a net income of $1,884.53. The total operating balance for April is $12,445.81. The total in the reserves account is $36,095.26. The total funds available to the association are $48,511.07. The CD at First Bank is scheduled to mature soon. Farrell Smyth will confirm this date with the Board.
Landscape Report – There was one house cited for having Christmas lights up. 

1717 Singletree will be sent a letter requesting removal of the lights. 1965 Devaul Ranch reported that she has been maintaining the communal park area near her home and that this should be the Association responsibility. The landscapers have been contacted to maintain this area as part of the Association landscaping.
Old Business – The twin home painting is complete. The twin homes on Devaul Ranch were not included in the first painting phase. These homes will be painted once Browder Painting contacts each owner to get it scheduled.
New Business – 
Board Election – There were only a total of 24 Secret Ballots received. To establish a quorum and conduct an Annual Election, 28 ballots were required. An Annual meeting could not take place. If a meeting of members cannot be organized due to a quorum, the meeting can be rescheduled to another time not more than 30 days from the original meeting. 

At this time the quorum will be reduced to 25%, which equals 14 ballots. The Annual Meeting has been rescheduled to May 21, 2010 at 11:30 AM, same location. At this time, the secret ballots will be counted and the Annual Election will take place.
Until than, the remaining vacancy will be filled by vote of the majority of the remaining Directors until the election takes place at the annual meeting.

Directors, Sam Blank and Joni Napala-Pappas elect and appoint Mike Wellman to fill the vacancy on the Board until the Annual meeting on May 21st, 2010. 
Adjourned into Executive Session at 9:33 AM
Adjourned out of Executive Session at 9:37 AM
Adjournment – There being no further business the meeting was adjourned at 9:39 AM.  The next meeting will be the Annual meeting scheduled for May 21, 2010 at 11:30 AM.
Respectfully Submitted,

Sonia M Lopez

Recording Secretary for this meeting.
Farrell Smyth, Inc.

