DRAFT


Cedar Creek HOA

Board of Directors Meeting

April 11, 2009

The meeting was called to order at 10:30 AM.  Board members present were Ron Brown, Don White, A.G. Speake, and Donna Chinn.  Also present was Larry Smyth from Farrell Smyth Property Management.

Board Positions – The Board positions are as follows:


Ron Brown – President


Don White – Treasurer


A.G. Speake – Secretary


Donna Chinn – Member at Large

There is one vacancy on the Board.  Any owner interested in serving on the Board should contact a current board member or Farrell Smyth Property Management.

Minutes – The minutes of the January 10, 2009 meeting were read and approved.

Financial Report – The Board reviewed and approved the year to date financial report.  The current balance in the operating account is $3,941.70.  The Balance in the reserve account is 59,294.65.  The reserve account bank statement was presented to the Board and approved.

Old Business – 
Security – The performance of the security company has improved.  A.G. Speake will evaluate several proposals that have been submitted to the Board, and present results at the next meeting.

Fire Alarm Monitoring – The Board approved switching to Alpha Fire Alarm for monitoring and maintenance of the fire sprinkler and alarm system.   

Unit 65C Rodents – The Board approved payment of the rodent control bill for $425.00.

Recycle Program – The recycle program seems to be going well.

New Business – 

Wood Repairs – Wood repairs are continuing in preparation for painting of the 45 and 55 buildings in July.  There were some unexpected emergency repairs.  Three stairways were replaced.  Also the second floor cat walk in front of units 55J and 55K was repaired.  One of the major laminated beams was dry rotted to the point that there was a big safety hazard.  The Board will watch the budget closely as we approach the scheduled painting.

Charter Promotional Program – The Board voted to approve the Charter Communication reimbursement program subject to the length of the contract.

Adjournment – There being no further Business, the meeting was adjourned at 11:45 AM.  The next meeting is scheduled for August 8, 2009 at 10:00 AM

Respectfully Submitted

Larry Smyth

Recording Secretary for this Meeting   
