DRAFT


         Los Verdes Park I

    Board Meeting Minutes

March 15, 2011

The meeting was called to order at 6:30 PM. Board members present were Sarah Flickinger, Don Lasecke, Jon Rohrbough, and Hal Severn.  Owners present were homeowners Ann Moore, Lynn Murray, Randy Murray and Brian Friesen.  Also present was Janet Shaner from Farrell Smyth Property Management.

Approval of Minutes – The minutes of the February 10, 2011 meeting were approved subject to 2 changes. Don moved, Sarah second, all approved minutes with changes. Motion passes. Revised minutes will be sent out to all owners with March minutes.
Correspondence - none 

Reports 


1. Manager’s Report – See Attached

2. Treasurer Report – The February 2011 financial report was reviewed and approved.  The balance in the operating account is $60,438.23.  The balance in the reserve accounts is $116,425.80.
3. Budget Committee – Don pointed out that the budget was approved prior to final bids being received, Sarah stated that this was noted earlier in the year.

4. Landscape Architecture Committee – Lynn gave a quick overview of the meeting held 3/11/11 – See Report

5. Structural Architecture Committee – Jon presented the Committee’s Report from 1/24/11 and will present Structural Architectural Guideline for Exterior Light Fixtures at next month’s meeting - See Attached.

6. Recreation Task Force – 1st meeting was held. Looking at remodeling of bathrooms and hot tub area. Ann is checking with officials for requirements for bathrooms as they are considered public facilities. Task Force plans to bring budget and plans to next months meeting. The group hopes to bring the remodel under budget and use extra money for equipment. 2 items placed on New Business
Old Business 


CC&R Revision Update – No Report


Homeowners Repairs –



Unit 38 – Garage Tile Roof – Tabled until next month


Unit 41 – Garage Tile Roof - Tabled until next month


Unit 78 – New Tile Bid - Tabled until next month


Unit 67 – Roof – Still having moisture issues with south wall. Jon was 



instructed to get bids to repair the stucco and paint from Robe and 



House Doc and bring back to the board.


Unit 46 –Sarah moved and Jon seconded that the homeowner is to take 


responsibility to select a contractor, have the wall opened up get a 



determination as to the cause of the damage and a bid to repair damage. 


This information is to be given to Sonia and she is to send it to the board 


members for review and final decision prior to the next meeting.  2 approved 

/1 no / 1 abstention. Motion passes.
Unit 21 - Carl & Sarah are to meet with the owner to discuss who 



 will pay for the invoice.

Assessment Letter for Legal Costs – Sarah will send to board members for review

2010 Flat Roof Bids – Bid prices were revised by Cencal due to material and gas 
costs increase. Also an Alternate Bid for new product was provided. Don stated that 
he spoke with Rusty from Cencal just months ago who said he would hold to the 
original prices. Don will speak with Rusty and see if they can come to an agreement 
to accept the original prices, however if not the board members all agreed to accept 
the current prices quoted on the documents faxed to Farrell Smyth on 3/11/2011 and 
to include the additional bid items. Don will communicate with Sonia after his 
conversation with Rusty. 
Road Paving – Hal is the contact person. Scheduling should be sometime late March.  Notices will be sent to all owners as to dates and times of work.  A discussion started about replacing speed bumps. 

New Business – 

Unit 14 Fire Claim Status – letter was prepared by Attorney John Fricks on behalf of the HOA, sent to owner of unit explaining what is covered and to remove all personal items by April 11, 2011. HOA has filed a claim. Funds have been received from the insurance company. 4 contractors will be contacted to bid the rebuild. Legal costs to date are $500.00. Sarah requested an additional $1000.00 for legal costs, after discussion it was decided to move forward with getting bids before involving the attorney again.  No additional money for legal costs were approved.
Meeting dates for 2011 – 3rd Tuesday of the month – April 19th, May 17th, June 21st, July 19th, etc.
Tree Trimming – after the fire the insurance adjuster suggested that the trees around all homes be trimmed back 3-6 feet. Lynn will speak with Dennis and the Arborist to have them review the situation and get back to her with an estimate. There should not be a need for an assessment as there is money in the Landscape Committee budget.

Unit 90 – motorcycle parks on walkway – Sonia is instructed to send a letter to ‘cease and desist’ to the owner citing Rule & Regulation #6.4, otherwise a fine will be imposed as per R&R #6.3.
The Board of Directors voted unanimously to authorize the following Board Members to authorize withdrawals or changes to investment types for the Reserve Bank Accounts as follows: Sarah Flickinger, Donald Lasecke, Carl MacMahon, Jonathan Rohrbough, and Hal Severn. 

***Donald Lasecke will contact the banks for procedures and forms. 

Treadmill – Sarah moved, Don seconded motion to approve up to $1200.00 for a commercial treadmill for the exercise room from the reserve account. Brian F. mentioned that he had one he wanted to donate; it needs a repair that he was working on and should be done in 1-2 weeks. The motion was amended to state that if the donated treadmill did not come to fruition, then the Recreation Task Force would have up to $1200.00 towards a commercial treadmill. Motion passed 3:1.

Tennis Nets – Sarah moved, Hal seconded motion to approve up to $576.00 for new tennis nets using 2011 funds. Motion passed.

Draft Policy – Work Session will be held Sunday, April 3, 2011 at 7 p.m. to discuss the Draft Policy Regarding Repair of Internal Water Damage Cased by water Leakage through the Exterior of Residences – all owners are welcome to attend.
Questions, Comments, and Concerns from Homeowners
#10 has a dog fence in backyard that never seems to be taken down. Homeowners are not to appropriate the common areas for permanent personal use

There appears to be an unapproved fence erected in the narrow common area between #55 and #56 

#40 – needs to store trash containers behind the gate – out of sight

Tennis nets?? How about basketball nets?

Sign in front entrance is flapping again.

Board needs to review the policy for the RV / boat / trailer yard so that it is administered in the manner in which is was originally set up. 
 
Adjournment – There being no further business, the meeting was adjourned at 8:50 PM.  The next regular meeting is scheduled for Tuesday April 19, 2011, at 6:30 p.m.

Respectfully Submitted,

Janet M. Shaner
Recording Secretary for this meeting
