DRAFT


Minutes

Highland Park HOA

Board of Directors Meeting

March 14, 2009

The meeting was called to order at 9:30 AM.  Board members present were Ivan Cliff, and Nora Boisselle.  Board member Ryan Tappero was absent.  Also present were Perry and Brenda Martin from Unit 6 and Larry Smyth from Farrell Smyth Property Management.

Inspection of Site – All parties met on site for a walk around inspection at 9:00 AM.  A list of repair items was developed and attached to minutes.

Approval of Minutes – The minutes of the October 24, 2008 meeting were read and approved with the following changes:  Unit 3-6 light fixtures – Para 4 –

After discussion the replacement of the lights was tabled.  Following the meeting the board determined that the replacement of the lights was in fact a repair maintenance item which did not require Board approval.  As such the board asked that the lights be purchased by the HOA and that each owner be asked to make arrangements for installation on their own unit.

Financial Report – 
The Board reviewed and approved the 2008 year end report including the budget v actual.  The big item of difference was the water usage.  It was determined that there may have been a leak in the landscaping system and that some of the billing cycles were out of sink which may have caused the higher bills.  When the landscape leak is fixed the bill will be submitted to the City for a possible adjustment on the bill.

The March financial statement was reviewed and approved.  The current balance in the account is $12,795.48

Old Business – 


Gutters – The gutters on units 1&2 were cleaned

Concrete Grinding – The grinding will be done when landscaping water leak is fixed.

Unit # - The number on unit 1 has been replaced.

Trash Containers – Trash containers have been rearranged to look better.

New Business – 

Unit 6 – Perry Martin addressed the Board regarding several issue, many of which he stated in letters to the Board President.  Three items came out of the discussion:

1. Perry stated he did not think there should not be any more decisions made by e-mail, and that all business should be at meetings where all owners could be present to ask questions, etc.

2. Perry stated that the Board should follow all rules of the Sterling-Davis act.

3. Perry brought up the issue that he felt the Board member Ivan Cliff may not be a member of the Association since he had deeded his interest to his children as a part of estate planning.

4. Perry asked that the By-laws and CC&R’s be revised 

The Board agreed with items 1&2.  Item 3 will be placed on the next meeting agenda for further review. Item 4 – the Board will find out the cost.

Adjournment - There being no further business. The meeting was adjourned at 12:00 PM.  The next meeting will be scheduled in accordance with the Annual Meeting schedule.  Notice will be sent to all owners as required.

Respectfully Submitted,

Larry Smyth

Recording Secretary for this meeting  

