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 CASA STREET MEDICAL ASSOCIATION

MEETING MINUTES

February 2, 2010
Present: Dr. Fishburn (C), Dr. Lickness (B) and Dr. Wolfe (D)
Absent: Charles Kamm (A) 
Others: Tony Flatos of Farrell Smyth

Dr. Fishburn called the meeting to order at 5:15 p.m.
Minutes from October 13, 2009 were read and approved. Dr. Wolfe found no dues increase mentioned, yet a 10% increase was assessed for January 1, 2010. Farrell Smyth to evaluate and respond to all owners by 2/12/10. 
Financial Report:

Discussion occurred due to the deduction of money by Dr. Wolfe with regard to water damage in his unit. The Board agreed that in the future, no work could be performed by any owners unless previously submitted and approved by the Board. Dr. Wolfe will provide invoices and outline the scope of work as determined by the contractor. All information to be provided to Farrell Smyth and fellow owners. 

Due to the cash flow balance, it was also agreed that all owners would pay timely and on a monthly basis to ensure the ability to pay all expenses.  In addition, the Board motioned, seconded and passed to discontinue Bomar Security monthly service as of 3/1/2010. This will be a savings of approximately $700-$800 per month. Their services should only be utilized for special events only. The balance for the insurance premium and the concrete grinding will be paid with February dues.  
Old Business:

1. Due to a new curb and loss of a complete parking space, when Toste removed the tree. Dr. Lickness suggested Toste repair/replace the curb paint and list as a sub compact parking spot. Farrell Smyth to meet with Steve Sharpe and inspect the space.
2. Farrell Smyth is to have all roofs inspected/repaired and bid for replacement, prior to the next Board meeting. The Board is concerned that roofs may still have life and actual re-roofing may be different than the reserve study states.

3. The fascia/trim painting bids are tabled until May for lack of funds at this time. However, all bids must address same components, such as fascia boards, window trim, doors, gutters and downspouts. 

4. The reserve study was reviewed regarding expenditures for 2010-2014. All of these years are designated for roof replacements.
New Business

1. Dr. Lickness observed water over flowing from gutters on Suite A. The Board asked Farrell Smyth to have Bobcat gutters inspect, clean and repair all gutters and downspouts on all suites asap.
2. Tony and Dan to inspect the staff parking lot after the meeting.

The meeting was adjourned at 6:05 PM. The next meeting is scheduled for Tuesday, May 11, 2010 at 5:15 P.M. in Suite B. 

Respectfully,

Anthony M. Flatos

Director of Property Management

Farrell Smyth, Inc.

