 Highland Park HOA

Board of Directors Meeting

February 15, 2008

  Minutes

The meeting was called to order at 1:35 PM. Board members present were Ivan Cliff, Ryan Tappero, and Nora Boisselle. Others present were Larry Smyth and Sonia Lopez from Farrell Smyth Property Management, and Perry and Brenda Martin owners of Unit #6. 

Perry Martin requested to have a meeting packet at all future meetings.

Nora Boisselle clarified that Farrell Smyth’s (FS) management fee is $150.00 effective 1/1/08. However, FS has charged $125.00 for both January and February in error. Difference of the $50 will be accounted for in March 2008 financials.

Approval of Minutes 

The minutes from the September 28, 2007 meeting were approved. Letter from unit 6 and the repair items list from the walk-around on 9/28/07 were attached.

Financial Report 

The 2007 budget verses actual report was given. The budgeted 2007 income was $12,900. The actual annual income was $13,924.00. The budgeted expenses were $11,340.00 and the actual expenses were $10,061.00. The amount budgeted to reserves was $1560.00 and the actual amount available for reserves was $3863.00. 

As of 2/14/08, the amount in the operating account is $3,355.40. The balance in the Rabobank reserve account is $19,845.87. The total funds available to the association are $23,201.27.

Old Business 

Pest Control- Ryan Tappero (RT) presented a bid from Hydrex Pest Control. Bid included providing pest control against all pests, including rodents for $175 at four times a year. RT is very impressed with the Hydrex services and motions to cancel current service provider John Stafford Pest Control immediately and accept new service contract with Hydrex. RT motions and Ivan Cliff (IC) seconds, all were in favor.

Painting Bid- Board reviewed and compared both painting bids from Browder Painting and Steffenauer Painting. It was decided to accept Browder’s Painting bid excluding the rain gutters and decks. IC motioned to request Browder to revise bid excluding both items and than accept proposal. RT seconds, all were in favor. Prior to painting, Browder will need to meet with all owners to decide on color. 

Gutter Bid – Board requested to have bid from Gutter Pro’s revised to include removing old gutters and installing new.

Concrete Landings- Rocks between units 3-6 are a liability for the HOA, due to the fact that people may trip. Perry Martin requesting to be indemnified from this apparent liability. Board decided to cancel concrete landings and to replace with possible Astroturf. RT stated Astroturf might affect drainage. 

IC motions to get bid from the Patio Outlet to install Astroturf in the areas in front of units 3-6 where the rocks are currently placed. Email the bid to all board members and fax it to the Martin’s (unit 6) for approval. All in favor. RT will be POC for the Astroturf project. Also agreed that Astroturf project will not exceed $3000.00.

New Business  

Unit 6 Correspondence- Board approved to reimburse the Martin’s for the divider installed at their unit at the comparable price the HOA paid for the previous dividers purchased from Home Depot. 

Board approved to reimburse the Martin’s for the removal of their solar panel.

Adjournment -There being no further business, the meeting was adjourned at 3:30 PM.  The next regular meeting is scheduled for October 24, 2008 . A walk around will be at 1:00 PM at the complex followed by the meeting at 1:30 at 21 Santa Rosa #100, San Luis Obispo.

Respectfully Submitted,

Sonia M Lopez

Recording Secretary for this meeting

Farrell Smyth, Inc

