Villa d’ Laurel HOA Meeting - Wed, February 4, 2009
Barbara Atkinson, President and Ray Huston, Treasurer/VP

Barbara noted that “We mentioned holding a meeting in January, but forgot we have to wait for the monthly finance report from our managers at the end of the month before we can report back to you.  So our quarterly meetings may be delayed a week or so from the dates we announced earlier.”

The meeting was opened for 3 days (until Sunday) for questions or discussion.  Mike of #9 was the only responder writing to say he was ok with what was proposed.

Barbara’s General Update

A lot of information was given in the memo I sent a few weeks ago, so this email meeting updates you on that and the finances.  

· The pool gate has been fixed without a need for new keys.

· The landscaping for the area directly to the left and to the right of the driveway is finished except for one tree that hasn’t arrived yet.  To the unknowing eye, it looks like there is only cedar mulch on the hill right now because the plants are one-gallon and barely visible. (  However, Evan, our landscaper, says the plants should be about 2-3 feet wide by the end of the summer.  Eventually these fast growers will spread to about 8 feet each (total cost $1567.50).  We’ll alert you to other projects as they occur over time, depending on money.

· Barbara asked Evan to adjust a couple of sprinklers under unit #4&5’s bay window; it looks like the water has hit the bottom wood around those windows and paint is coming off.  (You may remember they were painted in the last 2 years, so we want to avoid this occurring again.)  We’ll look to get these repainted as we can afford it.  Barbara has someone in mind who doesn’t charge a great deal.

· Barbara is going to amend the soil and plant some succulents she has in the pool area.  Evan says succulents can take the chlorine from pool splashes.  There is no sprinkler there, so hopefully they will survive from the occasional watering B gives them.

· After my FYI memo, Mike of #9 asked a reasonable question: what might it cost to retrofit the units with water meters so we’d all pay our individual unit’s water bill?  FS says this would be a major expense, but we wouldn’t know if it was even possible or exactly how much it would cost without paying an expert to come and examine all the units and giving an estimate, an expense of itself.  My inclination at this point is to get on with other refurbishing needs.  Then we could revisit the issue a couple of yrs from now.  What do you think?

Rays’ Finance Report

As most of you are aware from the last HOA meeting, we have changed management companies for our complex.  Farrell Smyth is now our property management company.  They have been going through our paperwork from the previous management company and sorting out the various accounts.  The following are the figures that FS has submitted for the January 2009 Cash Balance Sheet.  These figures are in line with where we thought we were financially.  Barbara and I are in the process of consolidating funds after discovering that there were several different accounts for the Association.  There was more information about the specifics of these changes in an earlier update.  All in all, it appears as though we are in relatively decent financial shape.  FS will be sending the Board monthly financial status reports.  FS will also be preparing a 5 year plan (required by law) and a budget for the Association.  Both of these things will take time and will be completed at the appropriate time.  Stay tuned!!

CASH
Operating Acct (Cash in Bank)
1,217.73

CD at First Bank of SLO
6,594.09

Money Market-at San Luis Trust
19,163.41

TOTAL CASH
26,975.23

TOTAL ASSETS
26,975.23

LIABILITIES & CAPITAL
Beginning Balance                                                                                          
 25,285.00

Retained Earnings
1,690.23

TOTAL LIABILITIES CAPITAL




        
 
         26,975.23

Unit #2 has an unpaid balance of $696 for delinquent HOA dues and late fees.  A large portion of the unpaid HOA dues for unit#4 have been paid (thank you)!  They still owe the Association $584. The landscaping project that has been started around the complex could be completed and paid for easily if these back fees were submitted, without tapping our reserve funds. (The payment by #4 was made after FS’s report above, so it’s not included.)
Because some of you are looking to sell your unit, Barbara and Ray included a link to competition from another new condo project on Orcutt between Laurel and Broad (very near):  http://laurelcreekslo.com.cnchost.com/news.html  Barbara notes these condos, though very nicely appointed and finanaced, are right next to the railroad tracks and across from the homeless shelter – a deterrent for some.  She also included a link to the Sunday Tribune newspaper (2/8) which had a special report on SLO housing prices.

Because #4 has paid some back fees, 1) we could decide on moving ahead with more landscaping, filling in the holes, mulching, changing over to better plants, more suited to the terrain or 2) The other item in Evan’s landscaping proposal is to retrofit drip irrigation which would shave our landscaping part of the water bill by 40-50%.  The bid for that is $1950.  The Board asked, “What do you think we should do?” and only heard back from one person, so will move ahead as they see fit.

Respectfully submitted by Barbara Atkinson and Ray Huston

