DRAFT


Minutes

Cedar Creek HOA

Board of Directors Meeting

November 7, 2009

The meeting was called to order at 10:10 AM.  Board members present were Ron Brown, Donna Chinn, and A.G. Speake.  Board Member Don White was absent.  Others present were Jim Elliott owner of 25E and Larry Smyth from Farrell Smyth.

Approval of Minutes -  The minutes from the August 8, 2009 meeting were read and approved. 

Financial Report – The financial statement for October was reviewed and approved.  The Balance in the operating account is $4,265.02.  The balance in the reserve account is $9363.19.  There is an outstanding balance on the painting bill for the 45 & 55 buildings of $22,000.00.  The balance of the painting bill will be paid as the remaining 2009 special assessments are paid by the owners.

New Business – 


2010 Budget – The Board approved the 2010 Budget holding dues at $210.00/mo

5 Year Reserve Funding Plan – The Board approved the 5 Year Funding Plan including a $1,200.00 special assessment for 2010.  A ballot will be sent to all owners for approval of the assessment.

Reserve Study – The Board approved the 30 reserve study

Security Camera – The Board reviewed a bid to repair the security camera recorder, and asked that a counter proposal be made and warrantee information be obtained.

Increase Pet Fine – Tabled until next meeting

25 Building Foundation – It was reported that new cracks have appeared in units 25A and 25B.  Spencer Construction has done an initial survey, but a complete survey will be done including units 25A, B & E.  Spencer will report back to the Board when the survey is completed.  Unit 25 A also reported a leak at the patio window.  The Board determined that owners are responsible for repair, replacement and maintenance of all windows.  A letter will be sent to 25A regarding the decision.

Executive Session – 

The Board adjourned to executive session at 11:00 AM and was reopened at 12:25 PM.

Adjournment – There being no further business, the meeting was adjourned at 12:30 PM.  The next regular meeting is scheduled for Saturday February 27, 2010 at 10:00 AM.

Respectfully Submitted,

Larry D. Smyth

Recording Secretary for this Meeting

