VILLA D’ LAUREL HOA EMAIL QUARTERLY MEETING

October 20, 2009

Hello again!  This email meeting is conducted by Barbara Atkinson, HOA President and Ray Huston, HOA VP/Treasurer. A notice went our October 15, 2009 asking for any agenda items you wanted added.  

Not a lot has happened this last quarter, so there isn’t too much to report.

· I had the gutters cleaned at the end of September.  Probably wise given the heavy rainfall on the 13th and 14th.

· There is a crack and gouge in the cement on the courtyard as you turn the corner near #7.  I’m going to go to Home Depot and see if I can purchase some kind of filler and fill it in.  The fix will probably be visible even when it dries due to the difference in old and new cement.

· Ray and I think it would be wise to go ahead and get new signage for the Laurel Lane sign.  You might remember it’s costly for both the Augusta and LL signage, so that’s why we are thinking of just going with the LL sign right now.  The Augusta side isn’t modern, but it’s in ok shape.  The LL sign constantly has breakage of the plastic lettering.  Our concern is for those of you wanting to sell, or even rent, not wanting the condos and grounds to look shoddy.  Please email back and let us know if you’re a go or not with a new sign ($800-$1000).
· For those of you who followed my lament about the renters of #5, they were ousted.  Poor Gordon and Elaine had to change out the rugs (dog pee and more), get a new front-door handle and lock (broken), and have screens and a sliding door repaired.  Phew!  FS is now managing it for them.  Unfortunately, a bit late to the market, the unit is not rented yet.  Many of you might know that it’s a tough market for rentals now since Poly put up some new dorms.

· At the start of Poly, when new students arrive, there were many articles in the paper for about two weeks.  Apparently it was one of the worst starts to a new school year for noise and parties, and town and gown noise issues hit the fan.  The community was up in arms so the city and police are busy drawing up and implementing stricter rules and enforcement.  The good news?  There is usually a learning curve with new condo tenants each school year regarding HOA regs.  This was the first year that I didn’t have to rap on someone’s door to complain about a “welcome back” party.  Thank you for being diligent about letting your tenets know what is expected.  I sent a note around to each student unit thanking them for the quiet and attention of HOA rules, especially given what was happening elsewhere in the city.

· I promised you all a report about the Reserve Study based on the time FS said it would be done.  It usually takes place in September, but this year the man in charge was out of the country in September.  So we’re told that the study will occur over the next four-six weeks.  I’ll keep you posted.

· Our next meeting will be a face-to-face in January where FS will be in attendance to present our new budget and talk about finances in general, the Reserve Study and any other financial concerns.  No date has been set, but we’ll try and get a date by the end of November/early December so you can plan accordingly if you can attend.  (As usual, if you can’t attend, you’ll be asked if you want anything on the agenda and can read the minutes after the meeting on the FS website.)

3rd Quarter 2009 financial Report from Treas. Ray Huston(unit #1)

We continue to keep our cash flow in check somewhat although there are

two units whose HOA dues are delinquent. 
I am noticing a reduction in water/sewer cost for the past 2 months—everyone keep up the good work.  Interestingly, some other utility costs have gone up recently.  Namely, electric costs for the HOA.  Also, a new expenditure has been added for Workmen’s Compensation.  So, all in all our monthly cash flow is a little in the red.
Here’s the balance sheet(cash) for September 2009:
Cash

· Cash in Bank 1 54.13

· MM‐San Luis Trust(3734) 23,492.42

· TOTAL CASH 23,546.55

TOTAL ASSETS 23,546.55

Liabilities & Capital

· Capital—Beginning balance 23,701.67

· Retained earnings ‐155.12

· TOTAL Capital & Liabilities 23,546.55
This concludes the report from your HOA Board.  Discussion is now open until Saturday, October 24.  If you have something you want to discuss, remember this is an open meeting, so hit “REPLY ALL” when sending a response.  Thank you.
Discussion
Barbara notes, in January or before, you'll see in our reserve study that we're terribly, terribly in the hole with our reserves/savings.  Our operating budget is barely making it each month -- because we have two units not paying regularly each month.  I looked into the new signage since some of you want to sell soon, but I don't feel strongly about it either way.  So far more of you do not want to go with a new sign right now -- seems reasonable since the opportunity will be there again if we choose.  Voting No for new signage are units 8, 2, 7 & 9; unit 1 voted yes.  The No’s have it.  One of the on-going dilemmas I foresee is how do we garner more savings, yet keep from letting the complex look shabby.  Lots of hard decisions in January.

An aside: Gordon says a lease was recently signed for his unit, #5, and a nurse will move in.  I don't know if she plans to have roommates.

Josh (#7) asked: Why did the HOA have to add workmanship comp INS?

Answer: The HOA added workers comp ins at the suggestion of FS.  It protects us should anyone working on the HOA part of units and common space have a phys problem.  Some workers have their own wc, but many do not.  (However the board is revisiting whether we want this extra expense right now.)

Respectfully, Barbara  Atkinson, HOA President and Ray Huston, HOA Tres/VP

