Alta Vista Woods

Homeowners association

Board of Directors Meeting

October 24, 2009

A quorum being present, the meeting was called to order at 9:30 AM by Ivan Cliff, following an inspection of the condominium property at 8:30 AM. All present board members attended the inspection except Joop Verbaken, and FS was represented by Sonia Lopez.

MEMBERS PRESENT:

Ivan Cliff (President), Pat Hade (Treasurer), Steve Hade (Secretary), Christine Austin (Vice President) and Joop Verbaken (Member at Large) by phone
OTHERS PRESENT:

Sonia Lopez (Farrell Smyth)

MINUTES:

It was MSP for the minutes of the April 11, 2009 meeting to be approved as written.

FINANCIAL REPORT:

A review of the Association financials was made. Expenses appear to be in order and the current amount of reserves at Rabobank is $29,631.18.

OLD BUSINESS:

Repair and Maintenance List

The general appearance of the complex was very good. The property inspection before the Board meeting showed that The action steps from the 4/11/09 inspection have been completed, including caulking the remaining high areas that needed it. 
Sidewalk Repair

The sidewalk repairs have not been completed. An arborist inspected the raised areas to determine if the tree roots causing the problem could be removed, and determined that was not a long term solution. A second estimate on repairing raised sections of the sidewalk that present a trip hazard by building a boardwalk over the raised area was not solicited as requested at the 4/11/09 meeting. A bid will be solicited by F/S. 

Broken Windows

The owner of unit 365A was notified that the upstairs windows are cracked and should be replaced or repaired. They are disputing that the windows need to be replaced.

NEW BUSINESS:

Election of Board Members

F/S counted the ballots, and announced that the current Board members were reelected for 2 year terms. Officers were then elected to their same positions on the Board.

2010 Budget

The Board approved the 2010 budget, with the addition of $275 line item for the annual cost of the Reserve study by Trower. No increase in HOA dues is included in the 2010 budget. 

Reserve Report

The Board approved the Reserve Report and 5 year Reserve Funding Plan. The Board feels that only the areas of the complex that need to be painted can be painted in 2013, at a considerable savings over painting the whole complex. 

Worker’s Compensation Insurance

The Board declined to purchase worker’s comp insurance for the HOA.

Homeowner’s Insurance

FS will send a reminder to homeowners that they are responsible for carrying homeowners insurance on their individual units, and asking for verification of their policy.

Tree Pruning


FS will solicit bids for removing the three trees by 375 A. It was MSP to authorize F/S to have the trees pruned back from the buildings for now.

Landscaping

F/S will ask the landscaper to keep the leaves and pine needles blown off the river rock on the perimeter of the complex.

Fire Alarm System
The fire alarms have triggered false alarms recently that were disturbing to tenants. Neither the tenants nor the police who responded knew who to contact to turn off the alarms. No signal was sent by our alarm monitoring company, and they did not respond to F/S request for service. F/S recommends we switch the service to Alpha alarm. They will upgrade the equipment to meet current code for $650, and monitor the alarms for about half the current monthly monitoring fee.

Emergency Phone Number

F/S will develop a solution for emergency contact for tenants after hours for problems other than electrical or plumbing, and make a recommendation to the Board. 

Furniture Removal

F/S will notify the owners of 375 C and 375 D that they need to remove the dryer (C) and couch (D) from their patio areas.

Dryer Vents

F/S will notify the owners of 365 B and 375 D that they need to have their dryer vents cleaned out. The Board will solicit a bid t o clean out and cover the dryer vents. Homeowners will be notified they can use our contractor or another licensed contractor, but must complete work within 60 days.

ADJOURNMENT

There being no further business to come before the meeting, the meeting was adjourned at 11:00 AM. The next meeting is tentatively scheduled for Saturday, February 6, 2010, at 9:30 A.M.  If held, there will be a property inspection at the condominium complex at 8:30 A.M. with a representative of FS present.

