   Highland Park HOA

Board of Directors Meeting

   October 24, 2008

Members met on-site at 1:00 p.m. to conduct an inspection of the complex. Action items to be scheduled are:

· Clean gutters on front building (units 1 – 2)

· Grind concrete areas on the sidewalk on the side of unit 1

· Put number on unit 1 door

· Remove small trash containers near the side bushes and replace with the recycle container

· Dirt area in the back area of unit 1, near parking lot, needs to be leveled down and weeds removed

Members met at 21 Santa Rosa St. #150 following the walk-around. The meeting was called to order at 1:45 PM. Board members present were Ivan Cliff, and Nora Boisselle. Others present were Larry Smyth and Sonia Lopez from Farrell Smyth Property Management, and Perry and Brenda Martin owners of Unit #6. 

Approval of Minutes 

The minutes from the February 15, 2008 meeting were approved. 

Financial Report 

The Rabobank reserve account was closed and the amount of  $9,409.52 was deposited into the operating account. Rabobank was requesting a federal tax identification number to keep account active. Highland Park does not have this number because there isn’t a need to file taxes.

As of 10/23/08, the balance in the operating account is $9,618.41. $1001.94 received in income and $2,132.41 in expenses. 

Old Business 

Water usage- Nora stated that the water usage has doubled over the last four months. Sonia will contact the City of San Luis and have them inspect premises for leak.

New Business  

2009 Budget- Larry Smyth presented the budget to the board. 2009 Budget approved with no dues increase.

5 year reserve funding plan – Larry presented the 5 year reserve funding plan. This is a new requirement for 2009. The 5-year plan consists of the reserve components from the reserve study and is a great tool for the association to plan on future budgets and expenses. 5-year reserve funding plan approved as presented.

Unit 3-6 Light Fixtures –Due to the fact that unit 2 changed their light fixture because it was damaged, the existing lights were not available, so a new style of light had to be purchased. This was done for units 1 & 2. Nora suggested to have the remaining light fixtures from units 3 – 6 replaced to conform with the other two units.

Perry Martin (Unit 6) disagreed with purchasing new fixtures because one owner decided to purchase a different fixture. Mr. Martin stated the association doesn’t have the funds to purchase all new lights so they can match. He also stated that light fixtures should be installed by an electrician due to the fact that a Farrell Smyth maintenance person is not capable of doing electric work. There could be a liability and the fixture may be installed incorrectly.

Larry Smyth stated, due to the liability, Farrell Smyth will no longer provide their maintenance staff to Highland Park and Farrell Smyth will not be installing the light fixtures for the association. The association will need to hire a contractor to install the light fixtures.

After discussion, it was decided that there would be a vote among members to have the HOA purchase (3) light fixtures per unit. (1) in front and (2) in back for a total of (12) light fixtures. Farrell Smyth will purchase the light fixtures from Home Depot to match the current fixtures. And owners would install them at their own expense. This vote would be done by email and mailed to unit 6.

Unit 3 Heater- Nora is concerned about the heaters in the units. She consistently had problems with her pilot light going out until she replaced the wall furnace. She suggests that all owners have their heater inspected at their expense just to ensure it’s working safely.

Adjournment -There being no further business, the meeting was adjourned at 2:45 PM.  The next regular meeting is scheduled for February 20, 2009 . A walk around will be at 1:00 PM at the complex followed by the meeting at 1:30 at 21 Santa Rosa #150, San Luis Obispo.

Respectfully Submitted,

Sonia M Lopez

Recording Secretary for this meeting

Farrell Smyth, Inc

