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        Cedar Creek HOA

           Board Meeting

           January 8, 2011
The meeting was called to order at 10:15 AM by Rob Brown.  Board members present were Ron Brown, James Elliot, A.G. Speake and Donna Chinn via phone.  Board member Don White was absent.  Also present was Tony Flatos from Farrell Smyth Property Management.
Due to Don White’s health condition, James Elliott was nominated to act as Treasurer on Don’s behalf and he accepted.
Approval of Minutes – The minutes of October 16, 2010 were read and approved.

Financial Report – The financial report as of December 2010 was reviewed and accepted. The total income for 2010 was $19,285.85 and expenses were $15,943.65. Reserve expenses were $9,726.20 leaving an ending balance of $6,265.97 in the operating account, $19,394.60 in the Rabobank reserve account making a total of $25,660.57 available to the association. 
Items over budget for 2010 were the Trash & Drop box of $6,291.34, Security Patrol of $10,713.75 and Fire Protection of $2,213.11. In addition, the installation of a new fire alarm panel and the removal of 18 pull stations will be $3830.00

Old Business – 
Slurry – The slurry seal will be performed during Spring Break, weather permitting. 
Astro Turf – The Board requested Farrell Smyth to follow up on the re-bid of costs/square footage. If the price remains the same, the bid is still approved for the 45-55 building.
Bulletin Board – Both Boards have been installed, however, another Bulletin Board is requested to be installed in the laundry room. Farrell Smyth will do this. 
New Business – 

Fire Alarm Panel- The Board requested Farrell Smyth to obtain written documentation from the Fire Marshall that the new alarm panel and remove of pull stations meets SLOFD/City regulations.
Security Monitor – The Board located a TV monitor to replace the old one in the study room. The TV has been moved to the Study room so it can be installed. 
Landscape Bids – The Board requested Farrell Smyth to secure bids for the following:

1) Astro Turf for the 25 building

2) Bid from landscaper for chips for the 25 building

James Elliott will also consult with others for additional solutions to the landscaping issues.
Paint colors – Donna will provide a new color scheme for the 35/65 building exterior for the next board meeting.

Executive Session – The Board adjourned to executive session at 10:56AM and re-opened the general session at 11:15AM. 
Adjournment – Upon completion of the property walk-through at 12PM, the meeting was adjourned. The next regular meeting is scheduled for Saturday, April 9, 2011 at 10:00 A.M.. 
Respectively Submitted

Tony Flatos
Recording Secretary for This Meeting 
