
LA CANADA VILLAGE ASSOCIATION

Board Meeting Minutes, March 16, 2011

The meeting of the La Canada Village Homeowners’ Association began at 6:05 p.m. on Wednesday, March 16, 2011 at the home of Ian Gavine, #22.  Board members in attendance were President Ian Gavine; Vice-President Julio Peralta; Secretary/Treasurer Donna Godfrey and Member-at-Large Bonnie Teague.  Sonia Lopez represented Farrell Smyth Property Management.

The minutes of the January 19, 2011meeting were presented. Ian moved that the minutes be accepted, Bonnie seconded and all were in favor. 

Treasurer’s Report

· The Budget v. Actual financial statement for February 28, 2011 was presented.  We are eight months into our current fiscal year.

· We continue to monitor accounts receivable to assure that all dues are paid timely, and take action when any owner is delinquent. The Association’s attorney sends demand letters when necessary and if there is not an appropriate response, a lien is filed on the unit.

· We are on budget at this time and hope to be so at the end of the fiscal year on June 30, 2011.  However, unanticipated costs for water and sewer and electricity could affect the outcome.

Julio moved that the report be accepted, Ian seconded and all were in favor.

Manager’s Report

· Sonia read the Manager’s Report and it is attached to and is a permanent part of these minutes.  

Donna moved that the report be accepted; Ian seconded and all were in favor. 

Landscaping Report

· Bonnie continues to work with Carter on landscape issues.  New plants and a trellis have been installed near unit 13. 
Unfinished Business
· The revised CC&R’s and By-Laws were approved by the Superior Court on March 9, 2011.  They were approved without any changes.  All owners were sent copies of the documents last fall; please retain them for your permanent records.

New Business

· The Board is recommending that we buy five new commercial washers for the laundry rooms.  These new front loading machines conserve water, using as much as two-thirds less than the old ones. The funds will be borrowed from the Paving reserve, and will be repaid to that reserve over a three year period. That repayment amount will be part of the budget for the next three years.

· Ian presented the proposed budget Fiscal Year 2011-2012. There will be a 10% increase in monthly fees, along with a $100 Special Assessment due July 1.  It has been six years since there was a fee increase. Our fixed costs continue to increase so the fee increase is overdue. The Annual Meeting packet will be mailed to all owners and will include the President’s letter, the proposed budget, a reserve study, and a proxy form for voting purposes.  Please return the proxy promptly even if you plan to attend the meeting. If you do attend the meeting, you may pick up your proxy at that time and vote in person.  A stamped envelope is enclosed for your convenience.  

Adjournment 

· The meeting adjourned at 6:55 p.m. The next meeting will be the Annual Meeting, on April 21, 2011, at 5 p.m. at the Farrell Smyth offices at 21 Santa Rosa Street, San Luis Obispo.

Respectfully submitted,

Donna Godfrey, Secretary                                                                                                                          


