
LA CANADA VILLAGE ASSOCIATION

Board Meeting Minutes, January 19, 2011
The meeting of the La Canada Village Homeowners’ Association began at 6:00 p.m. on Wednesday, January 19, 2011 at the home of John Breytspraak, #9.  Board members in 

attendance were President Ian Gavine; Secretary/Treasurer Donna Godfrey and Member-at-Large Bonnie Teague.  Vice-President Julio Peralta arrived at 6:30.  Sonia Lopez represented Farrell Smyth Property Management.

The minutes of the November 17, 2010 meeting were presented. Ian moved that the minutes be accepted, Bonnie seconded and all were in favor. 

Treasurer’s Report

· The Budget v. Actual financial statement for December 31, 2010 was presented.  We are six months into our current fiscal year.
· We continue to monitor accounts receivable to assure that all dues are paid timely, and take action when any owner is delinquent. The Association’s attorney sends demand letters when necessary and if there is not an appropriate response, a lien is filed on the unit.

· We are over budget at this time.  Adjustments will be made to the proposed budget for 2011-12 that will be voted on by the Board at the March meeting prior to being proposed to all owners. Refer to Other Concerns for further information.

Ian moved that the report be accepted, John seconded and all were in favor.

Manager’s Report

· Sonia read the Manager’s Report and it is attached to and is a permanent part of these minutes.  The slurry seal has been completed. 

Donna moved that the report be accepted; Bonnie seconded and all were in favor. 

Landscaping Report

· Bonnie continues to work with Carter on landscape issues.  A trellis will be installed behind the bougainvillea planted near the laundry room of Building 13.
Unfinished Business
· Parking Lot Repairs: the slurry seal has been complete and parking areas have been striped. .
· Our attorney, Ann Bell has written the petitions to the court and they have been submitted along with the old CC&R’s and the revised ones.

New Business

             None.

Other Concerns


Ian and Donna will work on the proposed budget for 2011-12. An increase in monthly fees is likely, possibly along with a small assessment.  It has been six years since we last increased monthly fees (5%).  Normal operating expenses fixed costs continue to rise.  Water, sewer, gas and electricity are especially difficult to predict.   The proposed budget will be presented to the Board in March for approval, and then will be mailed to all owners in the Annual Meeting packet for their votes. 

Adjournment 

· The meeting adjourned at 6:55 p.m. The next meeting will be on Wednesday, March 16, 2011 at 6:00 p.m. at the home of Ian Gavine, #22.

Respectfully submitted,

Donna Godfrey, Secretary                                                                                                                          


