MALLARD GREEN HOMEOWNERS ASSOCIATION

Board of Directors Meeting, April 7, 2010

Call to Order & Quorum:  President Larry Cohn called the meeting to order at 3:30 p.m. at the Avila Bay Athletic Club.  Other Board Members present were Glenn Oden, Brent Parker, Corie Muriset, and Rob Strong.  Six homeowners attended including Gary Beal, Helene Frainer, Dan & Gerry Hruby, and Bill & Virginia Bidermann.  Larry Smyth and Sonia Lopez were present representing Farrell Smyth. 

Approval of Minutes:  Board member Glenn Oden moved to approve the minutes from the January 4, 2010 Board Meeting.  Corie Muriset seconded the motion.  Larry Cohn, Glen Oden, Corie Muuriset, and Brent Parker voted in favor, and Rob Strong abstained since he was not at the meeting.
Committee Reports:

A. Architectural Review Committee:  Glenn Oden reported that since the last meeting the house painting by Spectrum Paint Co. has progressed nicely.

Five houses have been completed. Four houses are left to be painted, and three houses will have the entry and garage doors painted.

When the house painting is completed Spectrum will be painting the block walls and posts on the Canvasback Pl. side of the neighborhood.  Cormorant side will be painted in 2011.
 

Leaks due to rain have been reported and dealt with as follows:

 1. The Hruby’s was repaired by Mike Perkins and Glenn Oden. A small            

     amount of interior paint will be done by Spectrum.

 2. Repairs at Herbekian's and Ritchason's was done by Bosarth Construction,

     but we haven't heard about responsibility yet.

 3. The Strong’s have had roof work done at their own expense. 

     If that stops the water from entering, no further work is planned.

 4. The HOA has paid a contractor to redo the flashing around the                        

     small roof area above the garage door at the Frainer's home, which has been 
     an ongoing problem area.  While the contractor was there, the Frainers have  

     had additional work done, at their own expense, including replacement of  

     the front window, painting of entire garage, and re-stuccoing of the entire 

     front of the house.

5. A leak has appeared at the Kelly's home. Mike Pekins has had surgery, so no       

    decision has been made regarding that leak as of this date, but we hope to 
     look at it after the first of May.
6. The Board has unanimously approved, by e-mail vote, to allow  

    2131 Canvasback (Gray’s) to install an air conditioning unit on the east side   

    of their home.  The vote was taken only after getting agreement from 2121  

    Canvasback, and establishing operating hours that the Gray’s can operate 

    the unit.
B. Landscape Committee:  No Report given.   

It was brought to the Boards attention, by Larry Cohn, that during the heavy rains this year, a flooding problem has occurred at the rear of 2255 Spoonbill, caused by landscape debris blocking their drainage pipe outside the common area fence.  After discussion on how to resolve the problem, Rob Strong made a motion to reroute the piping draining this area at a cost not to exceed $300.  Brent Parker seconded the motion.  The Board approved the motion unanimously.       

C.  Financial Report:  Corie Muriset submitted a financial report. At the end of March 2010, the reconciled financial statement showed the association had $83,581.05 in its operating checking account.  $40,000.00 was the balance in the investment account at Morgan Stanley, and $216,981.73 was the balance in the liquid asset account at Morgan Stanley, giving the association a total of $256,981.73 in reserves.  Total cash and reserves are $340,562.78 and total assets are $348,834.95.  The association is $2,109.15 under budget in operating expenses through March.

New and Ongoing Business:

Introduction of Farrell Smyth:  After Larry Cohn gave an explanation as to why a new management company was sought, and why the board made the decision to change HOA managers, Larry Smyth gave a brief overview of Farrell Smyth history and experience. Of interest to all homeowners should be the fact that Farrell Smyth offers maintenance repair, referral service, to all homeowners, at the homeowners’ expense.  If a homeowner needs some type of repair, or a contractor, they can call Sonia at Farrell Smyth.  Again, this is at the homeowners own expense, and the HOA is not taking any responsibility for any work scheduled by the homeowner.  Sonia Lopez reported that the transition from Goetz Manderley has gone smoothly, and is about completed.

Mallard Green Sign:  Corie Muriset gave a brief presentation on the desire that a large group of homeowners have expressed in installing a Mallard Green sign at the corner of Firehouse Canyon and Lupine Canyon Road.  Mallard Green is the only HOA in San Luis Bay Estates that does not have a sign.  She presented a bid from Avila Sign Company (which recently did the sign at the entrance to SLBE), and discussed the lack of interest/response to bid by other sign companies.  After a lengthy discussion, Rob Strong moved to approve the bid from Avila Sign Company, not to exceed $3500 installed.  Larry Cohn seconded the motion.  The Board approved the motion unanimously.  The sign is to be paid for out of the Landscape Reserve account, and should be installed in about six weeks.
Election Rules:  Larry Cohn explained that the current election rules do not allow a homeowner that has voted by mail, to change their votes for candidates nominated from the floor.  After a lengthy discussion on the best way to correct this issue, Larry Cohn made a motion to continue to mail out ballots in accordance with the current election rules, however before closing the nominations from the floor, allow homeowners the right to claim, at the meeting, the ballot that they had sent in by mail, make any changes they wish and resubmit their ballot to the voting official.  The motion was seconded by Brent Parker.  The Board approved the motion unanimously.
Mallard Green Website:  Bill Bidermann graciously offered to turn the Mallard Green portion of his website (slbe.org) over to Mallard Green HOA in exchange for their keeping it up to date.  After discussing this offer, especially what benefits it might offer to the Mallard Green homeowners vs. the potential to violate current privacy laws, Larry Cohn made a motion to show an indication of the Mallard Green HOA’s appreciation to Bill Bidermann for all the work that he has done on this website, but the Mallard Green HOA has decided not to take advantage of this opportunity at this time.  Rob Strong seconded the motion.  The Board approved the motion unanimously.

Homeowners Open Forum:  No new items were brought before the board.

Announcement of next meeting:  Annual Meeting to be held at 6 PM, July 14, 2010 at a Potluck Picnic Dinner to be held on the Green.  All homeowners are encouraged to bring their favorite dish to share with their neighbors, a chair or blanket, and your friendly smile.  The Board Members will furnish water and soft drinks.  What a great chance to meet and visit with your neighbors.  Please come and join us!!

Adjournment:  Brent Parker moved, and Glenn Oden seconded the motion to adjourn.  Motion carried.  The meeting was adjourned at 5:05 PM.

Respectfully submitted,

Brent L. Parker        
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