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Las Lomas Homeowners Association

Annual Meeting & Board of Directors Meeting Minutes

November 16, 2010

Call To Order

President Lori Garrison called the meeting to order at 6:35p.m. Board members present Sharon Albertson and Rochelle Williams. Homeowners present Kim and Bill. Sonia from Farrell Smyth also present

Open Forum

None to report

Minutes

Rochelle moved to approve minutes Shari second, all in favor 

Financial Report

Sonia reported as of November 16th the association had $4,268 in income, $1,612.40 in expenses, $4,264.60 in the operating account and $13,386.17 in reserves, with a total of $17,650.77 available to the association.
Annual Meeting 

Announcement of Quorum – Sonia stated that 7 election ballots had be received 

Nominations of Board Members – No nomination from the floor, Sonia was excused to open and count ballots.

Announcement of election results – Rochelle Williams 5 votes, Nicole Galloway 10 votes, and Sharon Albertson 6 votes. All three candidates were elected to the Board. 

The Federal Tax Revenue Ruling 70-604 was unanimously approved. 

Board of Directors Meeting

Old Business

Stucco Repairs – Sonia will set up an exterior inspection of all buildings for exterior stucco repairs. A letter will go out to all residents regarding the inspection. If stucco repairs are needed in the back yard of the unit, the resident will need to call Sonia so the stucco contractor can get access to the area. 

9790 Wood Repair –The Board reviewed an estimate from Ens Construction to repair dry rot damage at unit 9790 unit # 2. Rochelle moved to approve the estimate for $720 for the dry rot repairs, Lori second and all in favor. 

New Business

2011 Budget – The Board reviewed the Budget prepared by Farrell Smyth, Sonia went over a few changes, the Board agreed to remove the miscellaneous line item and put the $300 into the Repairs and Maintenance line item. Sharon moved to approve budget Lori second and all were in favor.  

5 year reserve funding plan – board reviewed the five year funding plan. No changes. 

Landscape Contract – The Board discussed the current landscaping which looks better since the owner visited the site a couple of weeks ago. The Board is not approve to change landscapers at this time. The Board agreed to get an estimate for Riddle for river rock under the large oak tree in front of 9780 # 9.

9780 # 7 Water damage - Bill addressed the Board and explained the on going plumbing problems in unit # 7 and adjoining unit # 8. Back in September of 2009 a pipe in the kitchen burst. Water ran in the unit for three days. Bill believes that the problem with the cold water pipes is from all the sulfate and sodium chloride along with other chemical compounds that eat away at the copper piping.  Bill stated the pipes between the two units needs to be replaced.  He stated that the repairs were necessary and need to be done before they would repair the damage to the inside of the unit.  The Board agreed the problem should be addressed as soon as possible and now that the units are both empty, this is the best time to have the pipe repairs done. Sonia will work to get two estimates to present to Board at the next meeting. 

Pets – Sonia will send out a reminder to all residents regarding not allowing dogs off leash and residents not picking up after pets. 

Fence – Rochelle reported that Greg and Lisa (9780 #6) inquired about their side fence that faces the common area. The fence is falling down and needs to be repaired. As the fence faces both their property and the HOA property the Board has agreed to split the cost of the fence repair with them. Sonia will send a letter if they are still interested in have the repairs made.  

Request for safety mirror – Rochelle asked that this item be added to the agenda. There is a safety issue for backing in and out of the driveway for units 3 and 4 at 9790. She asked that the association install a mirror. Lori moved to approve mirror, Shari second and all in favor.  
Open Forum

It was noted that Rochelle and Lori will continue to work on the neighboring clogged drainage issue. 

Adjournment

Meeting adjourned at 7:55 p.m. 
