Draft


Minutes
Cedar Creek HOA

Board of Directors Meeting

February 27, 2010

The start of the meeting was delayed until 11:00 due to a lack of a quorum.  Board members were Ron Brown, Donna Chinn, and Don White.  Board Member A.G. Speake was absent.  Also Present was Jim Elliott owner of unit 25E, and Larry Smyth from Farrell Smyth Property Management.

Approval of Minutes – The minutes of the November 7, 2009 meeting were read and approved.

Financial Report - The February 2010 financial statement was reviewed and approved.  All income and expenses are in line with the budget.  The balance in the operating account is $27,007.09.  The balance in the reserve account is $39,366.73

Old Business – 
Security Camera – The Board approved the purchase of a new video recorder in the amount of $410.00 plus tax and shipping.

Building 25 Foundation – The Board reviewed the report from Spencer construction.  The report indicated that all foundation measurements are within the tolerance limits.  There is a question about a possible leak under unit 25B.  The Board approved obtaining a bid for leak detection.

New Business – 

Painting -  The Board approved the bid from Browder Painting for buildings 25, 85, and the office.  The amount of the bid is $36,855.00 which is below the reserve study projection.  The Board approved a slight color change keeping in the same general hue.  Donna Chinn will work with Browder on the final color selection.  The painting will be done over the summer.
Slurry Bid – The Board reviewed the bid from Apodaca Paving for repair and slurry of the parking lot.  A second bid from Toste Paving will be in soon.  The Board will then select the final bid.

SLO City Noise Ordinance – A copy of the new SLO Noise Ordinance will be sent to all owners.  Owners are reminded that they should make this a part of their rental agreements.  

HOA Directory – Farrell Smyth has a partial directory of owners and tenants on file in their office. This list is for emergencies and will not be distributed or made public.
Unit Insurance – A letter was sent to all owners regarding unit insurance.  This letter was to remind all owners that the HOA insurance does not cover the interior of the units.  This is up to each owner to cover their own unit.  In addition,  owners should remind their tenants to carry renters insurance top cover their personal property.

Year Round Tow Cards – Currently tow cards are valid from August 1, through the following June 30.  It was suggested the tow cards be issued for a full year beginning August 1, 2010.

Temporary Parking.- It was noted that there is no temporary parking at Cedar Creek.  All spaces are assigned or rented.  Unauthorized parking may result in being towed.

Security Patrol.- Effective March 1, 2010, Casa Medical will no longer use the security services.  Bomar Security will be asked to adjust their fees so Cedar Creek will not have an increase in fee.
Adjournment – There being no further business, the meeting was adjourned to executive session at 12:15.  The next regular scheduled meeting will be Saturday May 8, 2010 at 10:00AM.
Respectively Submitted,

Larry D. Smyth

Recording Secretary for this meeting

