LA CANADA VILLAGE ASSOCIATION

Board Meeting Minutes, December 9, 2009

The meeting of the La Canada Village Homeowners’ Association began at 6:05 p.m. on Wednesday, December 9, 2009 at the home of Donna Godfrey, #48.  Board members in 

attendance were President Ian Gavine; Secretary/Treasurer Donna Godfrey; and Member-at-Large Bonnie Teague. Lucille Bowen, #36, also attended.  Sonia Lopez represented Farrell Smyth Property Management.

The minutes of the October 21, 2009 meeting were presented. Ian moved that the minutes be accepted, Bonnie seconded and all were in favor. 

Treasurer’s Report

· The Budget v. Actual financial statement for November 30, 2009 was presented.  We are five months into the fiscal year that began July 1st and are on budget.

· We continue to monitor accounts receivable to assure that all dues are paid timely, and take action when any owner is delinquent. The Association’s attorney sends demand letters when necessary and if there is not an appropriate response, a lien is filed on the unit.

· A copy of the annual audit has been mailed to all owners.

Ian moved that the report be accepted, Bonnie seconded and all were in favor.

Manager’s Report

· Sonia read the Manager’s Report, and it is attached to and is a permanent part of these minutes. 

Donna moved that the report be accepted; Ian seconded and all were in favor. 

Landscaping Report

· Bonnie continues to work with Carter on landscape issues and the Board appreciates and thanks her for her work. Carter replaced the broken post in the fence on the Prefumo perimeter.  Ian cut overhanging branches from one of the mulberry trees.  Bonnie noted that some tree trimming will be needed in the future.  Carter can do some of it, and Central Coast Tress will do the rest.

Unfinished Business     

· The repair and sealing of the parking lot has been postponed until the spring. We will get new estimates as the contractor that has done the work in the past is unavailable. . 

· The revision of the Association’s CC&Rs is ongoing.  Since our documents were written so long ago, extra steps will be necessary to get them into compliance with current regulations. Ann Wilson, the attorney doing the revisions, has told the Board that she will request guidance from the civil court for the easiest way to accomplish the task.  
· The boat has been removed from the carport of  #14.
· Satellite dishes are improperly installed on several units.  The owners have been sent notices and fined. PLEASE REMEMBER THAT THE INSTALLATION OF SATELLITE DISHES MUST BE APPROVED BY THE BOARD BEFORE ANY WORK IS DONE.  IT IS IMPERATIVE THAT THEY BE INSTALLED PROPERLY TO AVOID DAMAGE TO THE BUILDINGS AND ROOFS. 
New Business           

· Member-at-Large Frances Harvey has resigned from the Board because of other commitments.  If anyone is interested in serving on the Board, please contact a Board member or Sonia at Farrell Smyth, 543-2636.  There are generally six meetings per year and the Annual Meeting. 

Other Concerns 

· None.
Adjournment 

· The meeting adjourned at 6:55 p.m. The next meeting will be Wednesday, March 10, 2010 at the home of Ian Gavine, #22. 

Respectfully submitted,

Donna Godfrey, Secretary                                                                                                                          

