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IRONWOOD ARMS
Homeowners Association

Minutes of the

Board of Directors Meeting

Sat., November 13th, 2010

DRAFT

Call to Order:  9:03 AM

In Attendance:  Ed Roberts (Unit M), Roland Reuter (Unit L), Pauline DeWitt (Unit G), Barbara DeWitt (Unit E), Dennis Wilson (Unit C) and Sonia Lopez of Farrell-Smyth.

Open Forum:  

· D. Wilson inquired about hiring Bozarth as a contractor to redo his back deck and being reimbursed by the HOA.  E. Roberts responded that the HOA intends to rebuild all such decks on an “as needed” (i.e. condition) basis.  It is not Association policy to reimburse owners for worked not previously approved.

· Mr. Wilson also pointed out that he noticed no spacing between the Trex boards of the new front decks of Building 1.  The Board will evaluate whether this will constitute and drainage problems during the rain season.

· A problem has been reported with a smoke alarm in Unit Q.  It appears that a possible venting problem in the Unit P heaters sets off the alarm.  The Board will investigate and look for solution.
· Discussion of the recent emergency call for sewage backup in Building 3:  the plumbers’ report reveals that the cause was a large number of tampons.  It was decided that the board would address a letter to owners of Units I, J, K, L requesting cooperation with this recurring problem

Approval of Last Meeting’s Minutes:

Minutes were approved as motioned by Ed Roberts and seconded by Roland Reuter.
Financial Report:

Sonia Lopez presented the following figures:

· Total Income

$3434.91

· MTD


  $416.65

· Net Income

$3018.36

· Ending Balance          $14237.77

· Reserve Checking
 $2631.22

· Money Market

$16061.68
· Total Funds

$32930.67

Quorum Established

A quorum was established with 10 ballots for the election of Board Members.  Ballots were tallied and the results are as follows:

13 votes for Ed Roberts

11 votes for Pauline DeWitt

  6 votes for Roland Reuter

A YES vote for the tax resolution.
Termite Report on Bldg. 1
After pursuing and analyzing this report it was decided that Sonia would contact the contractor again prior to proceeding.  The question is whether it is possible to fumigate the garages without tenting the whole building.

Painting Bids

Revised bids will be requested as a result of the Board’s decision (following walk through) that only the new wood in Building 1 requires painting.  The front of the build will likely only require caulking and retouching.

Driveway Work

Bids have not yet been received by Farrell-Smyth

Gas Lines

The McBride’s bid was approved as motioned by Roland and seconded by Pauline.

The only condition was a request that Sonia ascertain that all pipes will be properly strapped to the walls, an item not specifically mentioned in the bid.

Budget Review

The budget was reviewed.  Ed motioned for approval and this was seconded by Roland.

Reserve Study

It was agreed that directors would review individually and share conclusions via email.

Laundry Room

A proposal letter from the contractor was reviewed and it was decided that further clarification was required.  Sonia will make necessary contact and report to the Board member via email to facilitate decision.

Bathroom Window – Unit L

The installation of this window was approved on the condition that it be placed so that no removal or changes to the outside drainage pipe become necessary.
Building 3 Rear Deck Inquiry
R. Reuter brought up the issue of guidelines for construction of individual ground floor decks. He and the owners of Units J and I had put this project on hold for a variety of reasons and formal guidelines were never issued.

Rather than do so at this time, the discussion centered on the issue of using common areas.  Ed pointed out that this may require a revision of the CC&R’s and Pauline brought up that, at least for aesthetic reasons, the decking should be done for the whole building.

On the topic of prior approval by a previous Board, D. Wilson contributed his opinion that this could be rescinded by another board unless the project was already started.
Next Meeting: February 26, 2011 at 9AM in Unit G

Meeting adjourned: 11:45AM
