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Rancho Obispo HOA
Board of Directors Meeting

January 29, 2011

The meeting was called to order at 10:05 AM.  Board members present were Sam Blank, Joni Napala-Pappas, and Mike Wellman. Owner Heidi Hopkins and Larry Smyth with Farrell Smyth were also present.
Minutes – The minutes from the September 25, 2010 meeting were read and approved.

Financial Report – The financial report was reviewed and approved by the Board.  The balance in the operating account is $9,613.14, and the balance in the reserve account is $30,307.75.  In addition the Board reviewed the 2010 budget v actual and noted that the Association came in under budget.

Landscape Committee – Mike Wellman reported that the committee is reviewing what exactly the HOA areas of responsibility are to be sure the gardener is servicing all areas.  In addition the committee is surveying the street trees to see which ones need to be replaced.  There appears to be 4 to 5 trees.

Old Business – The Board confirmed they had approved the bid to trim the palm trees along Los Osos Valley Road.  This work has been completed.

New Business –  The Board reviewed the following items for action
1. 1775 Tonini – The question came to the Board regarding who is responsible for replacing windows on the twin homes.  The Board determined that windows are the responsibility of the individual unit owners.

2. 1965 Devaul Ranch Road – The question is who is responsible for removal of pigeons in the eaves.  The Board determined that this is the responsibility of the individual unit owners.  There is no line item in the budget or in the reserve study for bird removal.  If the association were to take on this duty there would be a need for a dues increase.

3. 1795 Tonini – Reported a leak.  CenCal Roofing evaluated the roof and determined the leak is not from the roof, but from where the fascia meets the stucco at the chimney.  

4. 1783 Tonini – Reported a leak.  Cen Cal Roofing evaluated the roof and determined that the leak was not from the roof, but again from the area where the fascia meets the stucco at the chimney.

5. 1724 Farrier Court – Installation of Solar Panels.  The owners want to install solar panels on their southwest facing roof.  This item was referred to the ACR committee.

6. Noise Complaint – Letters will be sent to 1705 and 1752 Farrier regarding a noise complaint.

7. Board Response between meetings – The Board agreed on an electronic signature confirmation for actions between meetings.
8. Insurance Claim - The Board decided to submit claims to Farmers insurance regarding the leaks at 1795 and 1783 Tonini.
9. Leak Inspection - Because the two reported leaks seem to be in the same area, the Board approved asking a stucco contractor to evaluate and bid any necessary repairs to prevent future leaks on all twin homes.

10.   ACR Committee - Because of the request to install solar panels it became necessary to appoint an Architectural Committee.  The Board appointed Sam Blank, Joni Napala-Pappas, and Heidi Hopkins.

Adjournment – There being no further business, the meeting was adjourned at 12:15 PM. The nest regular Board meeting is scheduled for Saturday May 7, 2011 at 10:00 AM

Respectfully Submitted,

Larry Smyth 

Recording Secretary for this meeting  
