Las Lomas Homeowners Association
Board of Directors Meeting Minutes

January 26, 2010

Call to Order
Lori called the meeting to order at 6:40 pm. 

Board Members Present: Rochelle Williams and Lori Garrison

Sonia Lopez, representative from Farrell Smyth, also present.
Open Forum- None to report

Financial Report 

Sonia reported that the association has $1,316.35 in their cash checking account at Rabobank and $12,525.81 in reserves at Rabobank for a Total of $13,842.16 available to the association. 
Old Business

A. Storm Drain Letter to Neighboring HOA-Lori reported that she spoke with a gentleman from unit #1 from neighboring association to the North. The retaining wall and drainage problem is over by their unit #5. Lori will continue to try and have correspondence with them about a solution to fixing the wall and drainage issue. She will report back to the Board at the next meeting. No official letter has been sent.
B. Neighboring Fence- Rochelle obtained a second estimate for the fence that borders Las Lomas HOA and Kris Lomas HOA. The estimate that Rochelle received was about $600.00 less then the estimate that Kris Lomas provided. Rochelle moved that the Board approve giving Kris Lomas HOA $1,000.00 as our portion to replace the fence. Lori second, motion passed.
New Business

A. 9780 Roof Reserves – The Board discussed the need for a special assessment to reroof the 6 units at 9780. Depending on whether or not the foreclosed unit sells the amount could be range from $1,000 to $800 per unit. The ballot for the special assessment will go at in May and the assessment would be spread over a three month period from July-September. The Board will discuss more details at the next meeting, at which time Sonia will provide more estimates for the cost of the roof replacement.  
Adjournment into Executive Session at 7:00 p.m.
The next meeting will be April 27th, 2010, 6: 30 p.m. at 9790 Unit # 4 Las Lomas 

Respectfully submitted,

Rochelle Williams, Secretary

