Approved

Los Verdes Park I Homeowners Association
   January 13, 2011
The meeting was called to order at 6:40 p.m. by Sarah Flickinger, Board members present were Carl MacMahon and Don Lasecke, Since Lola Wingate resigned from her position on the board due to time restrictions, Hal Severn was nominated to serve with the next highest number of votes. Hal Severn accepted to serve a 2-year term. Sonia Lopez was present representing Farrell Smyth Property Management. Homeowners attending included Ann Moore, Claude Remillard and Sean Flickinger.
Sarah announced that Bud Oliver, former manager, passed away on January 8, 2011. He was an active member of Los Verdes Park HOA for many years. The Board expressed their gratitude for all his hard work and dedication to the park. His presence will be greatly missed. The memorial service will be held on January 22 at 11AM in Santa Margarita.
Minutes of the previous meeting of December 12, 2010 were read and approved with changes.

Additions to agenda: Sarah stated that unit 21 should be added back to the agenda because it’s still an open item. Farrell Smyth will provide the board a copy of the itemized bill for work that has been performed on that unit.

Manager’s Report

· The manager’s report included a summary of activity by Five Cities Security. Five Cities reported that during the period from 12/13 – 1/10/11 through Dec. 9 there was one vehicle that had no permit and was towed. 
Treasurer’s Report

December income was $29,182.51. Expenses for the same period were $26,802.45.

The amount in the operating account was $29,691.13, the amount in the reserves accounts are $116,258.29. Road work expense of $79,925 will be moved back into 2010 from 2011. Roofing was not done in 2010 and has carried over into 2011.

Budget Report
The 2010 Year End Reserve report reflects changes in reserve funds actually spent in 2010 compared to what was originally budgeted. All amounts not spent in 2010 on these items remain in the Reserve Funds to spend as planned per the 2011 Reserve Budget distributed previously.
Landscape Architecture Committee Report

· 1/11/11 LAC minutes attached. Lynn Murray was not present. They will need to take money out of the driveway budget for the sump pump. This will have to wait until February and the budget committee will be involved for discussion. 
Structural Architecture Committee Report

· None, FS will contact the SAC Head and request minutes and action items.
Old Business

· CC&R Revision – There is a lot of language in the old CC&R’s that owners have questions on, based on the last meeting.. Sarah said she will review the CC&R’s to answer the specific questions and than meet with attorney Ann Wilson to answer the rest. After Sarah meets with Ann Wilson she will discuss with the Board whether we should have another owners’ meeting.
· Homeowner repairs: Unit 3: A motion by Lasecke, seconded by Flickinger, to approve repairs for $1800, passed.
· Unit 38: A motion by MacMahon, seconded by Lasecke to approve repairs for $1300, passed. The repairs for $2850 was tabled. MacMahon will contact another vendor to bid on the tile roof replacement. 
· Unit 41: Bid for $2850 was tabled. MacMahon will contact another vendor to bid on tile roof. 
· Unit 48: A motion by Lasecke, seconded by Severn to approve repairs for $1500, passed.
· Unit 34: A motion by Flickinger, seconded by Severn to approve repairs for $1300, passed
· Unit 78: Bid for $3300 was tabled. MacMahon will contact another vendor to bid on tile roof. 
· Unit 39: A motion made by Severn, seconded by MacMahon to approve repairs for $1300, passed. 
· Unit 29: A motion made by Lasecke, seconded by Flickinger to approve repairs for $1300 and $1500.
· Unit 75: Owner reports that garage continues to flood yearly and she always has to use sandbags. Chris will fix the problem by performing a driveway cut and groove. Work to be scheduled.
· Unit 52: Owner reported water in garage, Chris will seal the inside foundation to deter this.
Homeowner Claim Status:

· Unit 50: The Board authorized a reimbursement amount of $677.22.
· Unit 35: Bid tabled and item removed from agenda, until further notice.
· Unit 80: This unit had bees in their fascia board and is requesting that the Board take responsibility for removing them. The Association does not pay for pest control. Flickinger motioned to bill the owners the expense of $250 for having the pests removed, Severn seconded, passed. 
Assessment Letter for Legal Costs – Sarah stated she emailed the letter to Sonia at Farrell Smyth that day and it bounced back. Sarah will re-send it on Friday.

Road Paving Status – Lasecke is coordinating with Toeste Paving the paving schedule for Phase II as well as having all speed bumps put into place. Paving will be in mid-February and affected owners/renters will be notified in advance.

2010 Flat Roof Bids – A motion was made by Lasecke to approve bids, Flickinger seconded. The vote did not pass 2-2. The roof bids were tabled.
New Business

· Sarah volunteered to form a task force to identify recreational equipment & facilities which need updating. Spending on individual items will be withheld until the task forces’ recommendations are presented to the Board.
· Tennis Nets – Lasecke said he attempted to contact the number on the net but didn’t have any luck of getting ahold of anyone, the company may be closed. Lasecke will check out a looking shop to determine the cost to repair or replace the net.

· Painting of Parapits: Units 29, 34, 39, 41, 46, 54, 55, 78. Motion was made by MacMahon to have Barnhardt painting perform work not to exceed $2200 for all units, Flickinger seconded, passed.
· Meeting dates for 2011 – The budget and Election meetings are critical meetings and should be set in advance. Lasecke will recommend meeting dates at the next meeting.
· Concrete Bench in front of park – The bench is damaged and cannot be repaired. Severn said he would take care of it. 
· Lasecke recommended that for future meeting agendas it may be more time saving to group/report on all owner repairs/claims at one time rather than the current process of discussing these matters under the Manager’s Report, Old Business and again under New Business.
· Board Election of Officers – The new Board will elect officers at the beginning of the next Board meeting on February 10.
· The Board set its next regular meeting in February for Thursday, February 10th at 6:30 p.m.
Meeting adjourned at 9:04 PM.
Respectfully submitted,

Sonia M Lopez
Farrell Smyth, Inc.
Agent to the Board
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